
資料４

新病院収支計画

開院１年前 新病院開院 開院2年目 開院3年目 開院4年目 開院5年目 開院6年目 開院7年目 開院8年目 開院9年目 開院10年目
　 年 度 平成27年度 平成28年度

 区 分 決算 見込み

１. ａ 1,350,805 1,465,340 1,483,430 1,530,364 1,559,158 1,603,316 1,605,090 1,731,343 1,734,282 1,731,343 1,725,329 1,725,329 1,728,326 1,725,329 1,725,329 1,687,052 1,690,016

(1) 1,232,916 1,340,408 1,358,506 1,405,440 1,433,540 1,477,004 1,478,778 1,558,872 1,561,641 1,558,872 1,552,858 1,552,858 1,555,685 1,552,858 1,552,858 1,514,581 1,517,375

714,980 796,083 812,388 863,008 889,333 931,022 931,022 1,010,414 1,013,183 1,010,414 1,031,867 1,031,867 1,034,694 1,031,867 1,031,867 1,019,812 1,022,606

517,936 544,325 546,118 542,432 544,207 545,982 547,756 548,458 548,458 548,458 520,991 520,991 520,991 520,991 520,991 494,769 494,769

(2) 117,889 124,932 124,924 124,924 125,618 126,312 126,312 172,471 172,641 172,471 172,471 172,471 172,641 172,471 172,471 172,471 172,641

49,996 49,995 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987 49,987

２. 374,498 470,525 464,820 364,738 353,161 353,733 351,752 504,683 504,351 504,468 502,528 503,136 418,172 411,475 410,817 432,626 432,583

(1) 310,110 404,679 398,744 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854 303,854

(2) 64,388 65,846 66,076 60,884 49,307 49,879 47,898 200,829 200,497 200,614 198,674 199,282 114,318 107,621 106,963 128,772 128,729

(A) 1,725,303 1,935,865 1,948,250 1,895,102 1,912,319 1,957,049 1,956,842 2,236,026 2,238,633 2,235,811 2,227,857 2,228,465 2,146,498 2,136,804 2,136,146 2,119,678 2,122,599

１. ｂ 1,895,701 1,968,422 1,942,734 1,918,524 1,885,265 1,891,999 1,883,440 2,240,918 2,238,237 2,230,430 2,222,414 2,221,379 2,016,318 2,003,778 2,010,568 2,052,581 2,051,374

(1) ｃ 1,153,519 1,234,518 1,212,107 1,198,105 1,184,214 1,185,919 1,181,620 1,179,451 1,181,110 1,173,455 1,170,776 1,168,352 1,156,997 1,160,187 1,168,479 1,166,438 1,164,907

(2) 221,754 202,331 205,062 212,151 216,394 222,957 223,225 235,319 235,737 235,319 234,415 234,415 234,842 234,415 234,415 228,638 229,060

(3) 139,761 136,936 137,463 125,601 99,147 100,456 95,928 445,361 444,603 444,869 440,436 441,825 247,692 232,389 230,887 280,718 280,620

(4) 380,667 394,637 388,102 382,667 385,510 382,667 382,667 380,787 376,787 376,787 376,787 376,787 376,787 376,787 376,787 376,787 376,787

２. 60,360 29,224 30,590 28,815 32,958 39,525 46,887 59,905 60,723 60,248 59,751 59,030 58,117 57,162 56,208 55,593 54,695

(B) 1,956,061 1,997,646 1,973,324 1,947,339 1,918,223 1,931,524 1,930,327 2,300,823 2,298,960 2,290,678 2,282,165 2,280,409 2,074,435 2,060,940 2,066,776 2,108,174 2,106,069

(C) △ 230,758 △ 61,781 △ 25,074 △ 52,237 △ 5,904 25,525 26,515 △ 64,797 △ 60,327 △ 54,867 △ 54,308 △ 51,944 72,063 75,864 69,370 11,504 16,530

１. (D) 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

２. (E) 874 63 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

(F) △ 874 △ 62 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

純　　損　　益　　(C)＋(F) △ 231,632 △ 61,843 △ 25,074 △ 52,237 △ 5,904 25,525 26,515 △ 64,797 △ 60,327 △ 54,867 △ 54,308 △ 51,944 72,063 75,864 69,370 11,504 16,530

１. 22,100 27,200 26,400 24,000 143,100 1,683,700 2,636,800 274,100 25,000 25,000 25,000 25,000 25,000 25,000 275,000 25,000 25,000

２. 49,735 62,798 46,735 65,222 25,897 94,509 99,926 25,840 126,917 144,706 147,049 182,466 121,065 121,065 121,065 121,065 134,522

３. 0 0 0 0 0 40,000 2 2 2 0 2 2 2 0 2 2 2

(a) 71,835 89,998 73,135 89,222 168,997 1,818,209 2,736,728 299,942 151,919 169,706 172,051 207,468 146,067 146,065 396,067 146,067 159,524

１. 118,872 150,620 33,000 77,000 156,000 1,840,900 2,810,900 304,490 30,000 30,000 30,000 30,000 30,000 30,000 280,000 30,000 30,000

２. 85,906 85,580 81,469 72,045 33,494 31,818 25,752 21,289 248,833 284,412 289,098 359,933 237,130 237,130 237,130 237,130 264,044

３. 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

(b) 204,778 236,200 114,469 149,045 189,494 1,872,718 2,836,652 325,779 278,833 314,412 319,098 389,933 267,130 267,130 517,130 267,130 294,044

差　引　不　足　額　(a)－(b) △ 132,943 △ 146,202 △ 41,334 △ 59,823 △ 20,497 △ 54,509 △ 99,924 △ 25,837 △ 126,914 △ 144,706 △ 147,047 △ 182,465 △ 121,063 △ 121,065 △ 121,063 △ 121,063 △ 134,520

88.2% 96.9% 98.7% 97.3% 99.7% 101.3% 101.4% 97.2% 97.4% 97.6% 97.6% 97.7% 103.5% 103.7% 103.4% 100.5% 100.8%

71.3% 74.4% 76.4% 79.8% 82.7% 84.7% 85.2% 77.3% 77.5% 77.6% 77.6% 77.7% 85.7% 86.1% 85.8% 82.2% 82.4%

85.4% 84.2% 81.7% 78.3% 76.0% 74.0% 73.6% 68.1% 68.1% 67.8% 67.9% 67.7% 66.9% 67.2% 67.7% 69.1% 68.9%

57.2% 59.8% 60.0% 64.5% 66.4% 70.0% 70.0% 83.9% 83.9% 83.9% 85.7% 85.7% 85.7% 85.7% 85.7% 84.7% 84.7%

他会計繰入金

　 年 度 平成27年度 平成28年度
 区 分 決算 見込み

360,106 454,674 448,731 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841 353,841

49,735 62,798 46,735 65,222 25,897 94,509 99,926 25,840 126,917 144,706 147,049 182,466 121,065 121,065 121,065 121,065 134,522

409,841 517,472 495,466 419,063 379,738 448,350 453,767 379,681 480,758 498,547 500,890 536,307 474,906 474,906 474,906 474,906 488,363

（単位：千円）
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職員給与費対医業収益比率 ｃ/ａ×100
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